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LBG USA 
Data Collection – Scoping Exercise

	Aim 

· What are you trying to achieve? 
· How will this information be used? 
· How does this influence the kind of data you need to collect?
	

	Data coverage 

· Where are you going to collect data from? 
· How many units? 
· How many countries? 
· What is the size of budgets? 
	

	Community affairs structure

· Are community budgets and strategies managed centrally or de-centralized?

· How might this affect your data collection process? 


	

	Respondents identified

· Who will be collecting the data in each location/business unit?
·  If you haven’t identified them already, how can you go about doing so?
	

	Extent of LBG knowledge

· Do you need to train the respondents on how to correctly capture and categorize data?


	

	Tools required

· Do you already have systems in place to fully collect your data? 
· If not, what is missing? 
· Who will you need to contact and get buy in from?
	


